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CONNECT WITH EXPERTS

Name: Stephanie Erwin
Expertise: Operationalizing Impact as part of an Integrated Bottom Line
Company Name: Support Center for Nonprofit Management
Position: Affiliate Consultant
Website: https://www.linkedin.com/in/stephanieerwin/
Email Address: steph.k.erwin@gmail.com

Location: Kingston, NY

ABOUT ME AND MY WORK
Typical projects, tasks or challenges you partner with nonprofits on?

With a decade of experience working in and alongside both for-profit and nonprofit
organizations, I've witnessed firsthand the challenges faced by those striving to make a
meaningful impact with limited resources. My passion lies in collaborating with such
organizations, helping them navigate through complexity and uncertainty to achieve
their missions and grow impact through a range of services, including:

e Strategic Planning and Organizational Assessments

e Impact Model Development and Evaluation

e Leadership Transitions and Governance Training

e Program and Revenue Model Assessment

e Workflow Analysis

e Landscape Analyses and Scenario Planning

Why would someone choose to work with you?

When you partner with me, you're not just hiring a consultant; you’re gaining a strategic ally
who thrives on tackling complex challenges. | bring systems thinking and a deep understanding
of impact models, leadership development and operations. I’'m passionate about helping
organizations identify and leverage the interconnectedness of their operations, programs,
partnerships and impact. Whether you're seeking to streamline workflows, uncover new
opportunities or openings, develop a compelling impact model, or navigate a critical transition,
I'll work closely with you to co-create solutions that are both effective and sustainable.



